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People who are good at solving problems for other people 

make great entrepreneurs. That's what a business gets paid 

to do. Can you relate to any of this? 
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Generally, people who are good at solving problems for other people make great 

entrepreneurs. That's what a business gets paid to do. 

 

The challenge is not the same as creating a new technology, or finding things that 

make you feel good, or assuming everyone wants one. In business, the ability to 

problem solve is called "street smarts," and it's more valuable than "book smarts." 

 

In my role as a business educator, I sometimes see people who are very intelligent and 

well-educated, but not skilled in problem solving. 

I'm positive that this trait can be learned by discipline and practice. If you want to 

improve your strength in this area, or need to coach your team along these lines, I 

recommend the following steps: 

1. Approach every problem as a positive business opportunity 

At worst, it's a learning opportunity for you and your team, which can lead to providing 

a better customer solution or experience. 

At best, you may find a new revenue stream providing a product or service that 

eliminates a painful problem for both you and your customers. Look first for positives. 

2. Step back and collect the facts, without emotion 

Entrepreneurs are often too passionate and impatient. It's not effective to attack a 

problem you don't understand and jump to conclusions in the heat of a crisis. 

All too often, a small problem will become a big one if you let emotion get the best of 

you. In all cases, get clarity and plan your attack. 

3. Enlist help and advice from the right people 

When you have a problem to solve, it's not smart to just grab the least-busy person on 

your team for help. These individuals may not have the skills or mindset you need and 

can delay the solution or instigate a bigger problem. 

Problems are best solved by open-minded team members who know the ropes. 
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4. Identify all potential sources of the problem 

It's easy to jump to conclusions. For example, what looks like a sales revenue problem 

may be a new competitor offering, a marketing decline, or a lag in receivables. 

Attacking the wrong source only delays the solution, antagonizes people, and increases 

costs. Check all the angles. 

5. Perform a root cause analysis 

Problems don't get solved by treating the symptoms. The best approach to get to the 

root of a problem is to iteratively question the source of each symptom until all answers 

point to the same source. 

By eliminating that source, you won't waste time fixing symptoms or chasing the same 

problem with different symptoms. 

6. Identify and prioritize alternative solutions 

There are always multiple ways to fix a problem, so don't jump too quickly on the first 

alternative that surfaces. Identify several, then prioritize based on cost, time, and risk. 

In business, an acceptable solution, done quickly, is usually superior to the perfect 

solution that will take more time and money. 

7. Select a solution, and initiate immediate action 

Some people find it hard to decide, even when all the necessary information in on the 

table. Don't let costs escalate, or customers escape for lack of action. 

An important step is to communicate the problem and solution to all constituents, along 

with your action plan. Initiate action. 

8. Clearly assign solution implementation and follow-up 

The best entrepreneurs drive responsibility down to the relevant person, rather than 

trying to orchestrate all activities and tracking personally. 

Assignments should be documented and communicated, rather than assumed. Don't 

allow confusion or multiple people to be set as responsible. 
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9. Establish metrics to assure solution and prevent recurrence 

Problems have the positive impact of suggesting that something needs to be measured. 

Define the required metrics, including a check for side effects and follow-on problems. 

Often, the removal of one constraint in a system leads to other problems further down 

in the process. 

If you are not a great problem solver yourself, it pays to surround yourself with people 

who are. You can learn from these people and rely on them to keep your business 

running smoothly. 

Look for problem solving examples in the resumes of every new team member and ask 

some hard questions in your interviews. The best of the best will highlight their street 

smarts as well as their book smarts. 

 

So, let’s run that process back. On the next page, I’ve created a handy check-list for 

you to print out and save where you can see it. Post it on your bulletin or magnetic 

board.  

 

 

 

 

 

 

 

 

 

 



Linda Henslee Enterprises – VA to the ResQ™  - www.lindahenslee.com – linda@lindahenslee.com  4 
 

The 9 Problem Solving Skills Solution Checklist 

 

  First look for positives 

 

  Get clarity first and then plan your attack 

 

  Find open-minded team members who know the ropes 

 

  Check all the angles 

 

  Perform an analysis 

 

  Find an acceptable solution 

 

  Initiate action 

 

  Implement and document the solution 

 

  Establish metric to prevent recurrence 

 

Save this checklist to refer to when those you need to find a solution to your business 

problems. These Problem Solutions just might “save the day” so to speak! Both you 

AND your business need to win this one. 
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Welcome!  It’s so great to meet you.  If you have arrived on this page, I think you want 

to know what’s up with me.  So, here’s a little crash course for you. 

The Boring Stuff:   Executive Assistant with 25+ years’ experience working for 

“Corporate America”, various Small Businesses and other Entrepreneurs. 

Been in business:  8 years 

Favorite J.O.B. Back Then:  Worked at Altera Corporation (Now Intel) in Customer 

Service.  I was loving this job, making people happy and putting my organization skills 

to work in a position that had no criteria or focus. Developed it into a very positive 

experience for the entire organization through development of procedures, crafting 

necessary forms, and creating an environment where staff was so happy to have 

someone in position that provided support for them. Unfortunately for me, during a 

major re-org of the company, I was laid off. Oh yes, I was crushed of course but knew 

there was something better for me just around the corner. You can check out my 

information on my Linked-In Account here. Enter the creation of my business, VA to 

the ResQ™. So, you see…all was NOT lost for me! 

 

What I Do Now:  As a sought-after Business Manager, I get my joy helping other 

business owners attract more clients, increase their revenue and take back their 

JOY in their personal life and business. 

I take my sharp organizational, managerial and administrative skills and ‘work a touch 

of magic’ for my clients.  Want to go beyond your business goals? How about just go 

get a massage, take a leisurely walk or lunch on a Monday afternoon?  What if you 

could just take time off for yourself or drop things at a moment’s notice to get that 

emergency pedicure or take a quick trip to a warm sunny location?  My clients have 

done EXACTLY that. Because…I take care of their business needs, so they don’t have 

to! Don’t you want that for your business? No, seriously? 

If this little crash course about me makes you want to jump in and work with me, you 

can contact me here. Check out my blog here.   

https://www.linkedin.com/in/lindahenslee
http://www.lindahenslee.com/contact
http://www.lindahenslee.com/blog

